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Operating Results (Y/Y change)
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1. Results for FY2021 1H 
Actual (Consolidated) 

Billion yen
FY2020 1H

Actual
FY2021 1H

Actual
Difference Y/Y Change Variation Factors

Net Sales 257.2 362.3 105.1 40.9%
Overall strong performance; 
Increased global demand for semiconductors;
Continued growth in security-, cloud-related 
products

Gross Profit 29.5 41.3 11.8 40.0%

Operating 
Income

7.6 15.4 7.8 103.2%

Ordinary 
Income

7.5 15.3 7.8 104.1%

Net Income 
Owners of Parent

5.1 12 6.9 133.3%
Recorded extraordinary income by revaluation of
equity at market value at the time of the acquisition, 
as Company acquired additional shares in equity-
method affiliate, making it a consolidated subsidiary.

Ⅰ



Operating Results (Y/Y change)
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1. Results for FY2021 1H 
Actual (Consolidated) 

Billion yen
FY2021 1H

Forecast
FY2021 1H

Actual
Difference

Actual /
Forecast

Net Sales 346.0 362.3 16.3 4.7%

Gross Profit 38.9 41.3 2.4 6.0%

Operating 
Income

13.5 15.4 1.9 14.3%

Ordinary 
Income

13.6 15.3 1.7 12.8%

Net Income 
Owners of Parent

10.3 12 1.7 16.4%

Ⅰ
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Balance Sheet
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1. Results for FY2021 1H 
Actual (Consolidated) 

Billion yen
As of 

3/31/21
As of 

9/30/21
Major Factors

Current Assets 243.4 274 Increased ¥22.9 billion notes & accounts receivable;
Increased ¥10.2 billion products

Fixed Assets 26.2 26.7
Decreased ¥5.4 billion investment securities;
Increased ¥1.8 billion goodwill;
Increased ¥3.5 billion other intangible assets

Total Assets 269.6 300.7

Current Liabilities 108.4 123
Increased ¥3.6 billion notes & accounts payable
Increased ¥4.3 billion short-term loans payable
Increased ¥6.2 billion other current liabilities

Long-Term Liabilities 15.2 16.5 Increased ¥1.2 billion long-term debt

Total Liabilities 123.6 139.5

Total Net Assets 146 161.2 Increased ¥10.4 billion retained earnings;
Increased ¥4.5 billion non-controlling interests

Total Liabilities & Net Assets 269.6 300.7

Ⅰ



Statement of Cash Flows
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1. Results for FY2021 1H 
Actual (Consolidated) 

Billion yen
FY2020 1H

Actual
FY2021 1H

Actual
Major Factors

Cash Flow from 
Operating Activities

24.2 ▲2.6
Increased ¥17.3 billion yen income before income taxes;
Increased notes and accounts receivable;
Increased inventories, corporate tax payment, and a gain on step 
acquisition

Cash Flow from 
Investing Activities

▲0.9 ▲0.2
Proceed from purchases of shares of the affiliate resulting in 
change in scope of consolidation;
Purchases of property and equipment and intangible assets

Cash Flow from 
Financing Activities

▲21.9 ▲1.3 Repayment of long-term debt and cash dividends paid, despite a 
net increase in short-term loans

Cash & Cash Equivalents 
at Year End 

16.1 21.7 Decreased ¥3.7 billion compared to ¥25.4 billion at end of 
previous consolidated fiscal year

Ⅰ



Net Sales by Segment
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1. Results for FY2021 1H 
Actual (Consolidated) 
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362.3 bil yen
Y/Y Change+40.9％

Billion yen

(Component %)

Network Business

IC, Electronic Devices 
and Other Business

257.2

362.3

223.3
（87%）

33.9
（13%）

324.8
（90%）

37.5
（10%）

+46%

+11%

Ⅰ
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IC, Electronic Devices, Other Business (by Application)
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1. Results for FY2021 1H 
Actual (Consolidated) 

324.8 bil yen
Y/Y Change+45.5％

223.3

324.8

Computers

OA/Peripherals

Telecom Infrastructure

Telecom Terminals

Consumer Products

Automotive Products

Industrial Equipment
78.6

（35％）

（15％） 33.7

（9％） 21.1
（13％） 28.4

（5％） 10.6
（18％） 41

（5％） 9.9

134.2

（41％）

（15％）
47.5

（9％）29.8

（11％）36.9

（5％）14.6
（16％）

51.2

（3％）10.6

+ 7%

+25%

+ 39%

+ 41%

+ 71%

+ 41%

+ 30%

Ⅰ

Billion yen
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IC, Electronic Devices, Other Business (by Product)
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1. Results for FY2021 1H 
Actual (Consolidated) 

324.8 bil yen
Y/Y Change+45.5％

223.3

Analog

ASSP

ASIC

PLD

Memory

Other Standard IC

Electric Devices
42.8

（6％）

（18％）
40.3

（25％）

54.8

（2％）4.1

（15％）
34.1

（4％） 8.6
（11％） 25.2

18.8 （6％）

（21％）

69.7

（17％）

55.3

（27％）

87.2

（14％）
45.3

（2％）7.7
（11％）

34.6

+38%

▲10%

+33%

+37%

+ 41%

+63%

+59%

Other
13.4

（19％）

+52% （2％）6.2

Ⅰ

324.8

Billion yen

(Component %)
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1. Results for FY2021 1H 
Actual (Consolidated) 

37.5 bil yen
Y/Y Change+11.0％33.9

37.5

Hardware

Software
11.5

（34％）

（39％）

13.4

（27％）

9

（31％）

11.6

（46％）

17.2

（23％）

8.7

+29%

▲4%

+ 1%

Service

Ⅰ

Billion yen

(Component %)



1. Results for FY2021 1H (Consolidated)

2. Outlook for FY2021 (Consolidated)

3. Shareholder Return
Ⅰ
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Forecast Highlights
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2. Results for FY2021 
Forecast (Consolidated)

Billion yen
FY2020
Actual

FY2021
Y/Y Change

1H Actual 2H Est. Full Year Est.

Net Sales 554 362.3 357.7 720 30.0%

IC, Electronic Devices 
and Other Business

481.1 324.8 317.6 642.4 33.5%

Network Business 72.9 37.5 40.1 77.6 6.2%

Gross Profit 64.8 41.3 41.2 82.5 27.2%

Operating Income 18.8 15.4 14.6 30 59.8%

Ordinary Income 16.4 15.3 13.7 29 76.8%

Net Income 
Owners of parent

10.9 12 8 20 83.9%

Ⅰ



IC, Electronic Devices and Other Business
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2. Results for FY2021 
Forecast (Consolidated)

⚫ Strong demand is expected to continue in a wide range of sectors, including 
semiconductors, production lines, 5G, data centers, and the electrification of 
automobiles.

⚫ Uncertainty expected to continue, due to semiconductor shortages, component delays 
caused by factory shutdowns due to COVID-19 expansion in Southeast Asia, and 
power shortages in China.
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Bil yen

Strong demand for semiconductors continues, particularly in 
industrial equipment market

Ⅰ



Network Business
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2. Results for FY2021 
Forecast (Consolidated)

⚫ Software is expected to drive growth, particularly in cloud services and security 
measures that do not rely on perimeter protection, as the use of cloud computing 
increases.

⚫ Hardware is expected to continue to grow in security management, despite the 
expected reactionary decline in the special demand for remote access in the previous 
year.

0

9

18

27

36

45

1 2 3 4

Ⅰ

Bil yen

Software continues to expand through 
use of cloud computing



1. Results for FY2021 1H (Consolidated)

2. Outlook for FY2021 (Consolidated)

3. Shareholder Return
Ⅰ
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Dividend
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3. Shareholder Return

⚫ Dividend Policy

The Group's basic policy is to ensure an internal reserve as necessary for
future business deployment and to further enhance and strengthen
management, while returning maximal profit to shareholders and paying
stable and regular dividends while taking account of various factors. In
principle, the Group pays dividends twice a year: the first as the interim
dividend and the second as the year-end dividend.

⚫ Dividend Forecast
Annual Dividends (yen)

Mid Term End of Term Total

FY2020 25.00 25.00 50.00

FY2021 40.00

FY2021 (Forecast) 40.00 80.00

Reference:    
Previous forecast
as of May 10, 2021

30.00 30.00 60.00

Ⅰ



Mid-Term Management Plan (FY2019-2021)

1. Growth Strategy: Semiconductor Business

2. Growth Strategy: Network Business

3. New Value-added Business Strategy

4. Operational, Asset Efficiency & Investment in Management 

System

5. Financial & Capital Policies

Ⅱ

17



Growth Strategy:

Network Business

Towards Next Mid-Term Management Plan
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Mid-Term Management 
Plan (FY2019-2021)Ⅱ

Operational, Asset Efficiency & Investment in Management System

Financial & Capital Policies

Growth
Strategy

New Value-added
Business Strategy

Semiconductor

Network

Establishing a global position

Value-added solutions applying 
semiconductor technology

Security

Digital Solutions

Global Strategy

macnica.ai

IoT Solutions

Automated Driving Solutions

Service Robots

Growth Strategy: 

Semiconductor 

Business

IT Strategy

Financial Strategy

1

2

3

4

New Business 

Strategy



Mid-Term Management Plan (FY2019-2021)

1. Growth Strategy: Semiconductor Business

2. Growth Strategy: Network Business

3. New Value-added Business Strategy

4. Operational, Asset Efficiency & Investment in Management 

System
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Growth in Japan’s Semiconductor Business
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1．Growth Strategy: 
Semiconductor BusinessⅡ

New Customer Acquisition and Cross-sell Processes 
in the Industrial Equipment Market

FPGA
Microcontroller

Analog IC
Timing IC

Interface IC
Wireless sensors

Holding upstream

１
Ability to propose 

devices

２
Analog IC 
technology

３

Holding upstream of 
device selection

Ability to propose devices 
selected downstream

Support from customers 
with our analog IC 
technology



Growth in Semiconductor Business
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1．Growth Strategy: 
Semiconductor BusinessⅡ

Sustainable Growth: Diverse Products x Broad Customer Base x Growth Markets

1

80%

2

20%

World’s Leading 
Products

Top 25 semiconductor 
suppliers in 2020

(Source : Gartner  Graph created by Macnica based on Gartner Research
*1:Gartner, Market Share Analysis: Semiconductors,Worldwide, 
2020, Andrew Norwood et al., 31 march 2021)

*1

Growing Customer 
Base

系列1

1

41%

系列1

Others

59%

系列2 1H

1

30%

系列2

1H

Others

70%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1 2

Industrial 
equipment

41%
Industrial 
equipment

28%

Suppliers

160＋
Customers

18,000＋
FY2015→FY2021 1H

+13%

Industrial 
Equipment Market

Sales by customer Sales by market



Establishing a Global Position
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1．Growth Strategy: 
Semiconductor BusinessⅡ

Global Support with Focus on Asia

18 countries/regions74 locations

0

50,000

100,000

150,000

200,000

250,000

300,000

1 2 3 4

系列2 系列1

Overseas SalesUnit: Million yen

Japan

• ATD
• Active Comp
• Scantec

EMEA

• Cytech
• Galaxy
• ANSTek

Asia Pacific
• Octera
• DHW

Americas

M&A FY08 FY10 FY11 FY12 FY16 FY19

APAC Cytech Galaxy ANSTek

EMEA ActiveComp Scantec ATD

Americas Octera DHW



Value-added Solutions using Semiconductor
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1．Growth Strategy: 
Semiconductor BusinessⅡ

Expand Markets and Solutions by Leveraging Semiconductor Assets

Board/Appliance ‘Monozukuri’ Consulting Total Solutions

Value-added products mainly 
for semiconductor suppliers

Group customer base

Hardware design & 
development

Supply chain connections

Sourcing of advanced 
technologies and solutions

Hardware/Software/
AI technology

1. Ideas specification

2. Selecting optimal devices, technology

3. Selecting the best partner

4. Prototype production

5. Detailed design (HW, SW, chassis)

6. Prototyping and mass production

Cloud

High-precision data acquisition
AI-based clinical prediction

Admin

List the status of each room
Accumulate history of 
vital data

Voice 
Notification

Real-time voice notification of alerts
Instantly communicate responses and results



Mid-Term Management Plan (FY2019-2021)

1. Growth Strategy: Semiconductor Business

2. Growth Strategy: Network Business

3. New Value-added Business Strategy

4. Operational, Asset Efficiency & Investment in Management 
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Security
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2．Growth Strategy: 
Network BusinessⅡ

Changes in ‘Methods’ and ‘Damage Risk’ in Cyberattacks

Attack Entry 
Points

Attack 
Methods

Types of 
Attacks

Purposes Damage Risks

Email Phishing
Business Email 

Fraud
Money

Massive 

economic losses

SNS Spoofing Ransomware
Intellectual 

property

Long term 

economic losses

Impact on the 

real world

Service interruption 

on cyber

Public assets
Vulnerability 

exploitation etc.
APT Destruction



Security (Japan)
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2．Growth Strategy: 
Network BusinessⅡ

Towards Growth in Security Business

*Data based on "2021 Network Security Business Survey" by Fuji Chimera Research Institute 
(CAGR and SAM are calculated by Macnica) 

CPS Security Market

④

Security Products Market*

SAM

¥180.9b (2020)

CAGR10% (20-25)

Sales 
¥35.5b (2020)

①

TAM

¥338.4b (FY2020)

CAGR7% (20-25)

②

Cyber Security Tools Market: Increase Share within SAM

Continue to increase share in target markets through risk 
awareness and risk-based proposition activities

１

Cyber Security Tools Market: Expansion of Target Market

Expand the target market by continuously introducing 
advanced products that respond to changing cyber attack 
methods

２

Strengthening Cybersecurity Services

Strengthen new security services and security operation and 
management services in response to changing cyber attack 
methods

３

Promoting commercialization of CPS Security

Commercialization of CPS security across departments for the 
CPS security market that is expanding over the long term

４

O
v
e
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e
a
s
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x
p

a
n

s
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n

Security Services 
Market*

¥228.8b (FY2020)

③



Digital Solutions (Japan)
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2．Growth Strategy: 
Network BusinessⅡ

Acquire Capabilities while Raising Short-term Profits 
→ New Business Development

Big Data Biz.

Data Platform Individual enhancement 
and standardization

Solution Packaging

Individual enhancement

• Standard platform

• Mobility optimized P/F

• Manufacturing optimized P/F

• Nursing Care Providers optimized P/F

• AI package for EC/retailers 

• AI package for food loss prevention

• AI package for Nursing Care Providers

• VOC services for 

manufacturing and        

call centers

Standardization

• Security standards

• SLA standards

• Quality standards

Short-term revenue

• FY2020 Sales: Approx. ¥5.4b

Capabilities

• Data analysis expertise

• Data storage expertise

• General-purpose service 

development

• Consulting partners etc.

N e w  b u s i n e s s

DX / AI

Short-term revenue and capabilities



Status of Network Business (Japan)

28

2．Growth Strategy: 
Network BusinessⅡ

Towards further growth

Employees

Increase by 50+

Increase in Headcount Strengthen High-touch Sales

2020/9 2021/9 2020 1H 2021 1H

Sales per Customer

+26%



Global StrategyⅡ

Sustained Investment and Steady Growth in Business

0
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1 2 3 4 5 6

系列

2

In: M$ Netpoleon Sales

Note: Consolidated from FY2017 2H

2016 2020

Suppliers 25 59

Countries of 
Operation 7 11

Employees 242 391

×2.4

×1.6

×1.6

2．Growth Strategy: 
Network Business

29
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3. New Value-added Business Strategy

4. Operational, Asset Efficiency & Investment in Management 

System
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88 102 51

系列1 系列2

系列3

Investment in new businesses

31

3．New Value-added 
Business StrategyⅡ

Aggressive Investments in New Business Development

R&D

Headcount

5

5

30

6

10

47

3

8

73

20

14

71

26

11

106

系列1

系列2

系列3

系列4

系列5

25,000 Data Scientists Community

241

3

Demonstration
Experiments

327

Contracted
Suppliers

48

Partners 60

Security Research Center



Initiatives from Long-term Perspective
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3．New Value-added 
Business StrategyⅡ

Focus on 6 Themes

Business & Economy Life & Society Green ＆ Earth

macnica.ai

IoT 
Solutions

Automated 
Driving 

Solutions

Service 
Robots

Smart Factory

Business phase  (initial)

Customers:        40<

Partners:           11

Demonstration

Experiments:     200<

CPS Security

  S

Smart City/Mobility

Healthcare

Circular Economy

Food & Agritech

Customers: Approx. 30 Partners: 37 Demonstration experiments: Approx. 50Common/Other

Business phase  (initial)

Customers:        10<

Partners:             6

Demonstration

Experiments:     10<

Business phase  (initial)

Customers:        50<

Partners:           34

Demonstration

Experiments:     50<

Business phase  

Customers:        10<

Partners:           16

Demonstration

Experiments:       4

Business phase  (initial)

Customers:        30<

Partners:             4

Research phase



Realization of  yber  hysical System3．New Value-added 
Business StrategyⅡ

Macnica's capabilities in Cyber Physical System

Data Collection
Real → Data

Data Storage  
& Analysis

Data → Intelligence

Feedback to 
Real World 

Intelligence → Real

Value 
Amplification

Sourcing, Advanced Technologies 

& Implementation Capabilities

• Selection, sales and implementation 

of advanced sensors

• Data collection

AI Technology & Resources

• Data analysis and decision

IT, Advanced Technologies 

& Implementation Skills 

• Feedback and control of         

analysis results

Macnica platform

• Platform for storing data and AI 

models

Re:Alize

33



Mid-Term Management Plan (FY2019-2021)
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4. Operational, Asset Efficiency & Investment in Management 

System
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Topic in 1H
4. Operational, Asset 
Efficiency & Investment in 
Management System

Ⅱ

35

Unified Platform

CRM SCM

ERP Other

Full Operation 
in FY 2022

Sales Use of digital devices

Management Visualize necessary 
information

Supplier
Aim at becoming the 
Distributor of Choice 
with high-quality support

Sales Support Ubiquitous work style

Accounting 
& Finance

To high value-added 
analytical services

Customer Remain as Distributor
Become a Partner in
Business support 

Asset 
Management

From Demand Forecast 
to Order System

Logistics Achieving efficient 
operations

Started Started



Mid-Term Management Plan (FY2019-2021)
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2. Growth Strategy: Network Business

3. New Value-added Business Strategy

4. Operational, Asset Efficiency & Investment in Management 

System

5. Financial & Capital Policies
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Topic in 1H

37

5. Financial & Capital 
PoliciesⅡ

FY2019-2021 Target FY2021 Forecast
as of Nov 1, 2021

Consolidated 
Net Sales

Over ¥650 bil ¥720 bil

Consolidated 
Net Income

Over ¥13 bil ¥20 bil

Consolidated ROE Over 9.0% 12.0％

Operating Cash Flow Over ¥10 bil
Accumulated over 3 years

¥60 bil
Accumulated over 3 years



お申込みはこちら

Macnica Business Center

MBCバーチャル空間

3D空間に最先端テクノロジーが集結！

詳しくは、以下QRコードから
イベントページをご覧ください。

ほか、豪華ゲスト登壇！

豪華景品が当たる
キャンペーンご用意！

Brain-AI
バイオ

テクノロジー
SDGs

スマートシティ

ヘルスケア

スマート
モビリティ

スマート
ファクトリー

スマート
エネルギー

AI

ロボット

EC

IoTセキュリ
ティ

セキュリティ

スポーツ 介護

ものづくり
コンサル

macnica met2021

落合陽一氏
ピクシーダストテクノロジーズ

株式会社

入山章栄氏
早稲田大学

渋澤健氏
シブサワ・アンド・カンパニー

株式会社

伊藤邦雄氏
一橋大学

馬渕邦美氏
PwCコンサルティング

合同会社
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